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AGENDA
PETS 2011 
Friday, April 1
	Time
	Event
	Speaker
	Place

	08:30 – 09:30
	Registration

	09:30 – 10:30
	Welcome breakfast.
Opening remarks from the District Governor 2011-2012, PETS Goals и Rotary International 2011-2012 overview.
RI Theme: Presidential emphasis, Presidential Citation.
District Goals: focus, goals, clubs and membership, progress. District Leaders Selection.
	
Jane Little

District Governor
Ted Trueblood
District Governor 2011-2012

	Taiga Restaurant

	10:30 – 10:50
	Rotary Leadership Academy
	Alexander Molodin
Assistant Governor 
	Taiga Restaurant

	10:50 – 11:30
	Quick Overview «What Rotary has to offer: Rotary is Fun!»
Programs:
· Interact
· Rotaract 

· GSE

· Youth Exchange
	
Maria Netaeva 
Pavel Berezhnov 
Alexander Molodin 
Tatiana Khegay
	Taiga Restaurant

	Session «5010 District updates»

	11:40 – 12:10
	District 5010 Separation.
	Jane Little
District Governor 
	Conference Room «Embassy»

	12:10 – 13:00
	Goals and Objectives for the New District of Siberia and Far East (Strategic Planning, Annual Goals, Budget)
	Andrey Konushok  
District Governor 2012-2013
	Conference Room «Embassy»

	13:00 – 14:00
	 Working lunch 
Brainstorming on District Separation Issues
	Taiga Restaurant

	14:00 – 14:30
	Feedback session
Development Plan Draft 
	Andrey Konushok 
Maria Netaeva
Alexander Molodin
	Conference Room «Embassy»

	Session «Rotary Foundation and Communication»

	14:30 – 15:00
	The Rotary Foundation (The Trustee Committee, Dues, the Foundation and Grants). Programs of the Rotary Foundation. Future Vision Plan.
	Tatiana Klepikova
The Rotary Foundation
	Conference Room «Embassy»

	15:00 – 15:30
	District Budget for 2011-12. 
Expectations, Requirements, Club Visits, Upcoming events. 
	Ted Trueblood

District Governor 2011-2012
	Conference Room «Embassy»

	15:30 – 16:00
	Bridging Clubs Within and Without: Effective Communication 
	Mikhail Kunitsyn
Secretary of District 5010/Russia
	Conference Room «Embassy»

	16:00 – 16:30
	Coffee-break
	Boutique

	16:30 – 17:30
	«New Generation» Fifth Avenue.
Round Table Discussion with Rotaract.
	Mikhail Kunitsyn
Secretary of District 5010/Russia
Ekaterina Bochkareva 
«Novosibirsk Initiative» Rotaract club President Elect
	Taiga Restaurant

	17:30 – 18:30
	Communications booths  (10-15 min individual workshops):

1. Registration of PEs in all resources, reporting.

2. Rotary Foundation – Internet Payment and Other Issues
3. Youth Exchange
	
Mikhail Kunitsyn
Tatiana Klepikova
Tatiana Khegay
	Conference Room: «Embassy»
«Hampton»
«Garden» 

	19:00
	Dinner

	21:00
	Theatre Party. Art Studio «KhaMy!» and Novosibirsk Actors.
	 «Tramp Dog» Bar


Saturday, April 2
	08:00 – 09:00
	Breakfast

	09:00 – 09:20
	Opening Remarks, announcements: District Assembly and District Conference in Homer, Russian District Conference, RI Convention in New Orleans.
	Jane Little
District Governor 2010-2011
	Conference Room «Embassy»

	Session «Club Administration»

	09:20 – 10:00
	Club Management (Administration, Meetings, Club Budget, Case Study of the Best Practices) 
	Mikhail Kunitsyn
Secretary of District 5010/Russia
	Conference Room «Embassy»

	10:00 – 10:30
	Responsibilities of the Club President  and Club Leadership Plan (Rotary Club Constitution and Bylaws, Goal Setting, Strategic Planning)
	Elena Taktasheva
Assistant Governor 
	Conference Room «Embassy»

	10:30 – 11:00
	Membership (Rotary Image outside Rotary, Recruitment, Retention, Education) 

	Peter Smirenko
Past President «Novosibirsk Initiative» Rotary club
	Conference Room «Embassy»

	11:00 – 11:15
	Coffee-break
	Boutique

	11:15 – 12:15
	Round Table Discussion «Recruitment and Retention: Do’s and Don’ts Know-How, Learning from the Best »
	Taras Shevchenko
Regional Coordinator
	Conference Room «Waldorf»

	12:15 – 12:45
	PR – Rotary and Mass Media (Club Projects that are Attractive for Mass Media, direct and Indirect PR , Communication with Advertising Agencies, Communication with the Local Administration,  Effective  Use of Government Relations  for Involving Mass Media with Rotary)
	Andrey Gladchenko 
Head of the Communications Department of the Novosibirsk Oblast Government 
	Conference Room «Embassy»

	12:45 – 13:15 


	Community Service Projects:  Matching and Simplified Grants.
Fundraising.
	Tatiana Khegay
Grant Committee 
	Conference Room «Embassy»

	13:15 – 14:15
	Working lunch
Effective Fundraising 
	Taiga Restaurant


	14:15 – 14:45 
	Feedback session
Effective Projects – Balanced Program of Service.
	Tatiana Khegay
Alexander Molodin
Denis Sokolov
Peter Smirenko
	Conference Room «Embassy»

	14:45 – 15:45
	Leaders in Rotary. You are a Leader.
Marshmellow challenge – Rotary vs. Rotaract
	Maria Netaeva
District Trainer/Russia
	Conference Room «Waldorf»

	15:45 – 16:00
	Closing

	Conference Room «Embassy»

	17:00
	Fundraising «Open Heart» 

	 «Alpen Grotte» Club


